
 

Groveland City Council         July 5, 2016 
City Manager’s Report 
 
Pending Action Items: 

 After examining the proposals to conduct services for a Water User Rate Study.  The City Council 
felt there could be some confusion and a need for greater detail as to the methodology / 
approach of the firms being consider to conduct the water rate study.  For this reason, the City 
Council has indicated an desire to re-advertise a Request For Proposal for these services.  Please 
see "attachment 1" for the revised "Request for Proposal".  The City Manager would like City 
Council's direction to move forward with the advertising of the revised "Request For Proposal", 
Or any other next steps in this matter. 

 
 Southgate Subdivision Construction Plan Update - in correlation with the city's goals to seek 

aesthetically pleasing green and sustainable development, the city has reached agreement 
(through the city innovative design provisions) with KB homes Orlando for the commitment to 
incorporate pervious / brick pavers in the driveways and carriage style garage doors in the 
Southgate development (off Hwy 33). 

 
Report from the Desk of the City Manager: 

 Please see attachments 2 & 3 related to previous water / development presentations given. 
        
Follow up / Reminder items: 

 The city has now closed another PD complaint last week.  This complaint centered around 
alleged violations of removing records from file, retention of intelligence information, and an 
alleged violation of the Police Officer's Bill of Rights.  The "Response to Complaint" concluded 
these allegations to be unfounded.  With the closure of this complaint completed.  The status of 
the original 12 complaints would be as follows:  2 closed; 3 near closed (because Christie and I 
have already conducted at least the first round of interviews and a couple of follow-up 
interviews and met with legal at least once over the initial drafts); 2 more near closed (needing 
some closing statement because the complainants are no longer employed with the city); This 
leaves 5 remaining cases with two of them being the original whistle blower cases that are 
required to be investigated by my office.  So, three cases will be investigated by an HR firm.  The 
city's insurance company recommended the HR firm - "Gina Hall HR Consulting LLC", which 
recently was contracted to conduct the city's sexual harassment training (city-wide).  Due to the 
firm's previous commitments, it is anticipated that the firm will not be able to start its work until 
August.  With the continued positive movement on these investigations, I expect the majority... 
if not all these cases to be closed by the end of September.  

 
Events: 

 None 



 

 

REQUEST FOR PROPOSAL 

REP # 2016-07-1 

Municipal Services Water, Wastewater and Reclaim Water User Rate Study 

The City of Groveland, Fl is requesting proposals from qualified consultants to conduct comprehensive water, Wastewater 

and Reclaim Water rate studies,  The intent of the studies is to independently assess and evaluate the City's existing water, 

wastewater and reclaim water rate structure and provide recommendations.  The City will accept proposals until 2:00 P.M. 

August 4, 2016 at the Community Development Office 156 S. Lake Ave., Groveland, Fl 34736.  The proposals must be 

identified on the cover as Municipal Services Water, Wastewater and Reclaim Water Rate Study to the attention of James 

Huish, Public Services Director.  A copy of this RFP is available on the City web site at www.groveland-fl.gov. 

 

STUDY REQUIREMENTS 

1. Analyze the historical financial and usage data collected in a recently completed internal audit.  The 

City has compiled the last three years of Water, Wastewater and Reclaim Water production and billing 

records for the consultant's use. 

2. Assess the City's financial plan, bond documents and current rate structure and develop a proposed rate 

stucture that is fair and equitable to the user.  Propose equitable rate adjustments across all customer 

usage classifications. 

3. Analyze the utility fixed and variable cost for providing service.  Revenues should be sufficient to cover 

operating cost. 

4. Establish target operating and debt coverage requirments.  Utility rates will only be used for capital 

projects that are not growth related which will focus on impact fee revenues.  Utility rates should reflect 

capital projects related to maintenance or pre-existing infrastructure needs, such as a water main 

replacement. 

5. Estimate current and future utility revenue requirements for renewals and replacement of 

infrastructure. 

6. Develop alternative utility rate structures necessary to meet reveue requirements. 

7. Provide an impact analysis with a comparison of the total amount of a current bill for water, wastewater 

and reclaim water to the proposed water, wastewater and reclaim water bill. 

8. Develop a proposed rate schedule over a five year period that can be included with the City's financial 

plan. 
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Questions? 

Attachment 3, page 12 

For further discussion. Please do not 

hesitate to call the City Manager’s 

Office at 352-429-2141 ext. 250 


